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Happy Hedgehog Sports Ltd. Behaviour Policy:

At Happy Hedgehog Sports, we believe in creating a positive, inclusive, and safe environment where all children and
young people can thrive in our programmes. Our behaviour policy sets clear expectations to everyone
involved—participants, responsible adults, and accompanying individuals.

Our Aims for Our Programmes:

e Create a Fun, Safe and Supportive Environment
e Encourage Good Behaviour, Respect and Responsibility
e Acknowledge and Reward Positive Behaviour

The safety, well-being, and enjoyment of all participants are our top priorities. To ensure a positive and safe
environment for all participants, we ask all individuals - participants, responsible adults, and accompanying persons -
to adhere to the following behavioural expectations:

e Respectful Conduct: All participants must conduct themselves respectfully, appropriately, and
considerately at all times.These expectations will be communicated at the start of each programme,
highlighting the four core Hedgehog Values: Respect, Honesty, Sportsmanship, and Friendship.

e Unsatisfactory Behaviour: Any behaviour deemed unsatisfactory will not be tolerated, including bullying,
discrimination, or aggression; actions that endanger the safety or well-being of others; verbal or physical
harassment; theft or dishonesty; intentional damage to property; failure to follow instructions; disruptive
behaviour that interferes with activities or the experience of others; and the use of inappropriate language or
gestures. Disrespect towards coaches, volunteers, or fellow participants also falls under this category.

e Right to Remove: We reserve the right to remove, without compensation, anyone (whether a participant,
responsible adult, or accompanying individual) who engages in unsatisfactory behaviour.

Steps for Addressing Unsatisfactory Behaviour:

Step 1: Verbal Warning
A first offence will result in a verbal warning to the participant, reminding them of our expectations for respectful
conduct and the importance of adhering to the Hedgehog Values.

Step 2: Discussion with the Lead Coach

If the behaviour continues, the participant will have a one-on-one conversation with the Lead Coach. The discussion
will focus on the specific behaviour, why it is unacceptable, and strategies for improvement. The participant will also
be informed of the potential next steps (Step 3 and Step 4).

Step 3: Communication with the Participant’s Responsible Adult

If the behaviour persists or escalates, the participant's responsible adult will be informed to discuss the situation. This
may include a phone call, a conversation at the end of the programme, or, if necessary, coordination with the
participant’s teacher. This step ensures that staff, families, and schools are working together to address the issue and
provide consistent support for the participant’s development.

Step 4: Removal from Programme

If the behaviour does not improve after the previous steps, the responsible adult may be asked to collect the
participant. In more serious cases, the child may be permanently removed from the programme and banned from
future participation.



Note: Depending on the severity of the behaviour, steps 1-3 may be bypassed, and the situation may be addressed
directly with Step 4.

Acknowledging Good Behaviour:

We believe in celebrating positive behaviour and encouraging continued effort. Participants who consistently
demonstrate our Hedgehog Values will be recognised through various rewards, such as certificates, trophies,
stickers, and praise. These rewards aim to motivate and inspire, fostering an environment where good behaviour is
recognised, encouraged and valued.

Our Hedgehog Values are:

Respect
Honesty
Sportsmanship
Friendship

These values serve as the foundation for creating a positive, supportive, and inclusive environment for all participants
at our programmes.

Summary:

At Happy Hedgehog Sports, our behaviour policy is designed to ensure that all participants, responsible adults, and
accompanying individuals contribute to a fun, safe, and supportive environment. By promoting respectful conduct,
responsibility, and adherence to our Hedgehog Values, we aim to create a positive space where everyone can thrive.
We are committed to addressing unsatisfactory behaviour through a clear, structured process and appreciate the
cooperation of all involved in maintaining the safety, well-being, and enjoyment of our programmes.



